
Proactiv Clean
Sub-Brand Identity, Packaging System & Omnichannel Launch



Introducing Proactiv’s Most Gentle Routine

Scope:
• �Identity and logo design
• �Packaging design & sustainability 

collaboration
• Photography art directon

Proactiv Clean was developed and executed as a distinct 
sub-brand, with its own identity system, voice, and retail 
presence while remaining clearly connected to the Proactiv 
master brand.

Designed for sensitive, reactive, acne-prone skin, the line 
introduced a new formulation approach that moved away 
from benzoyl peroxide in favor of mineral-derived actives.

This shift required more than new products. It demanded 
a softer visual language, clearer education, and a cohesive 
system that built trust while remaining unmistakably Proactiv.

THE OPPORTUNITY



I led the creative and product expression of 
Proactiv Clean from early sub-brand identity 
through packaging, retail, digital, experiential, 
and video launch.

My role bridged strategy and execution, 
partnering cross-functionally while remaining 
hands-on across design, technical production, 
and on-set product direction.

Scope:
• Sub-brand identity system
• Packaging design & sustainability 

collaboration
• Photography art direction
• Omnichannel launch assets
• Video campaign product leadership

Senior Digital Designer & Product Lead
MY ROLE



Proactiv Clean needed to feel calm, modern, and reassuring, without drifting into clinical or losing 
connection to the broader Proactiv brand family.

The result is a scalable sub-brand system designed to live independently across packaging, retail, 
digital, and experiential environments.

The identity balances softness and clarity through refined typography, a carefully researched color 
palette, and ingredient-led visual cues that signal care and trust.

Designing for Gentle, Without Losing Credibility
SUB-BRAND IDENTITY SYSTEM

Clean Green

#00A98F
Pantone 3268C

Deep Ocean Teal

#104A54
Pantone 316C

Ice

#E8F4F5
232 - 244 - 245

Sand Dunes

#F5F1EA
246 - 241 - 233

Legacy Gray

#54585a
Pantone 425C

color palette

clean beauty seal

icons

patterns

typeography



Step-based
hierarchy

→ →Simple 
step �ow

The packaging system was designed to make the 
three-step routine immediately understandable 
using hierarchy, spacing, and form to guide the 
consumer intuitively.

Working closely with New Product Development, 
the final solution balanced clarity, sustainability, 
and manufacturing feasibility, allowing the system 
to scale across markets and sub-brands.

Clarifying the Routine Through Design
PACKAGING SYSTEM & SUSTAINABILITY

Cleanser Perfector Hydrator



Retail
bundle box

Proactiv Clean launched exclusively at Ulta, 
including a custom 2-step bundle created 
specifically for retail.

I partnered with a fellow Senior Designer on 
structural box design and led the technical 
artwork guiding files along with the NPD 
team through regulatory review and legal 
approval to ensure accuracy, compliance, 
and on-shelf readiness.

From Design to Shelf
RETAIL EXCLUSIVES & TECHNICAL EXECUTION

exclusive

Formulated without parabens, phthalates, cyclic 
silicones, fragrance, sulfates and artificial colorants

2-Piece Limited Ulta Exclusive

Beginner 
Breakouts Bundle

exclusiveDirections
Use twice daily, morning and night after 
using Proactiv Clean Mineral Acne Cleanser.  
Apply a thin layer to entire face avoiding 
the eye area. Do not rinse off.

Azelaic Pore PerfectorMineral Acne Cleanser

Active ingredient Purpose
Sulfur 3%........................................................................................Acne treatment

Use for the management of acne

Warnings 
For external use only

When using this product  skin irritation and dryness is more likely to occur 
if you use another topical acne medication at the same time. If irritation occurs, 
only use one topical acne medication at a time.  apply only to areas with acne 
 avoid contact with eyes. If contact occurs, rinse eyes thoroughly with water.

Do not use on  broken skin  large areas of the skin.

Keep out of reach of children. If swallowed, get medical help 
or contact a Poison Control Center right away.  

Directions Sensitivity Test for a New User. Apply product sparingly 
to one or two small affected areas during the first 3 days. If no discomfort 
occurs, follow the directions stated below.  cover the entire affected area 
with a thin layer and rinse thoroughly one to three times daily  because 
excessive drying of the skin may occur, start with one application daily, then 
gradually increase to two or three times daily if needed or as directed by a 
doctor  if bothersome dryness or peeling occurs, reduce application to once 
a day or every other day.

Inactive ingredients water, sodium cocoyl isethionate, coco-glucoside, 
acrylates copolymer, coconut acid, coconut alcohol, glycereth-18 ethylhexanoate, 
glycereth-18, behenyl alcohol, titanium dioxide (CI 77891), phenoxyethanol, 
sodium isethionate, sodium hydroxide, arachidyl alcohol, stearyl alcohol, xanthan 
gum, ethylhexylglycerin, glycerin, tetrasodium glutamate diacetate, chamomilla 
recumta (matricaria) flower extract

Questions or comments?  1-800-950-4695

         

Drug Facts 

Directions

Use twice daily, morning and night. Wash 
your whole face avoiding eye area. Apply a 
generous amount to dampened skin and gently 
massage with fingertips for 1 to 2 minutes. 
Rinse thoroughly with warm water and pat dry.

Ingredients 
water, propanediol, glycerin, azelaic 
acid, squalane, dicaprylyl carbonate, 
sclerotium gum, pentylene glycol, 
caprylyl glycol, hydrogenated lecithin, 
allantoin, ethylhexylglycerin, glyceryl 
acrylate/acrylic acid copolymer, 
xanthan gum, bisabolol, tocopheryl 
acetate, hydrolyzed sodium 
hyaluronate, tetrasodium glutamate 
diacetate, tocopherol, polylysine

Distributed by Alchemee LLC. Santa Monica, CA 90401
Questions or comments? 1-800-950-4695 •  proactiv.com
Made in the USA of foreign and domestic components. 
Proactiv is a trademark of Taro Pharmaceuticals U.S.A., Inc.

Developed with a dermatologist for those 
wanting the appearance of a clearer, more 
even complexion. Proactiv Clean products 
take a gentler approach to providing overall 
skin clarity to those who are just starting to 
get beginner breakouts.

PA.BOX0500XX

In-store shelves at Ulta

Dieline and
technical artwork



Website / Landing Page Product Description Page 
(PDP)

Amazon Storefront

Once the visual system and voice were established, Proactiv Clean launched as a unified sub-brand 
across digital, retail, social, and experiential channels, ensuring consistency wherever the consumer 
encountered the brand.

The system was also integrated into the Proactiv Skincare Quiz, helping users identify the right routine 
for sensitive skin.

A Cohesive System Across Every Touchpoint
OMNICHANNEL ECOSYSTEM



As Product Lead and Creative Consultant, I supported both campaigns on set,
ensuring product accuracy, visual consistency, and brand tone across production partners and talent.

Introducing Proactiv Clean
Shot in Scottsdale, AZ

Short-form testimonial-led spots
highlighting routine clarity and gentleness

:30 | :15 | :06

Proactiv Clean with Dr. Rachel Nazarian
Shot at Milk Studios, Los Angeles, CA

A long-form educational piece differentiating Proactiv 
Clean through dermatologist-led authority.

02:09

Video played a critical role in introducing Proactiv Clean, combining emotional relatability with expert credibility.

Building Trust Through Education & Storytelling
VIDEO & LAUNCH CAMPAIGNS



Proactiv Clean
Launch Activation

Store Set-up
Wireframe

1/2 Shelf
Planogram

Beyond packaging and digital, Proactiv Clean lived in physical retail and experiential spaces, reinforcing 
education, approachability, and community engagement.

This included in-store merchandising, Ulta conference environments, and a New York experiential activation 
designed to spark conversation and connection.

Meeting the Consumer Where They Are
RETAIL, EXPERIENTIAL & CULTURE



✓ Successful national retail rollout
✓ Expansion across major retail partners and platforms
✓ International application of the packaging and design system
✓ 2024 Oprah Daily Editor’s Choice Award for Best Acne Kit

Impact & Results
OUTCOMES & RECOGNITION

Outdoor Activation, New York

Ulta Conference Booth, Florida



Proactiv Clean was launched with 
care by a cross-functional team. My 
goal was to translate that dedication 
to healthy, gentle skincare into a 
cohesive sub-brand system, ensuring 
teams were equipped with the assets, 
guidance, and visual language neeed 
to execute confidently across all 
channels.

THANK YOU




